Appendix G.  Priority projects (conservation, research/monitoring, and education) TC "Appendix G.  Priority projects (conservation, research/monitoring, and education)" \f C \l "1"  identified during the BCR 14 workshop held in Maine (December 2002), grouped by major habitat type (coastal, freshwater wetland, forest, agricultural grassland).  Also a list of on-going and recently completed research and monitoring projects.
Coastal Habitats
	Project Type
	Project description and location
	Species affected
	Key contacts


	Possible

funding

	Conservation

Action
	Downeast Coastal habitat protection project

 Acquisition

 Easement

 Ongoing work by Maine Coastal Conservancy?
	Staging shorebirds

Salt marsh landbirds

Wintering waterfowl
	Linda Welch, USFWS

Lindsay Tudor, Maine
	NAWCA, land trusts, Pew trusts

	
	Isle au Haute

 Acqusition in association with refuge

 Easements

 Harvest managements

 Invertebrate management

 Oil spill planning
	Shorebirds

Waterbirds

Landbirds

Waterfowl
	Brad Allen, Maine

Bruce Connery
	NAWCA, land trusts, Pew trusts, SWG

	
	Kennebec/MMB

 Acquisition/ easements

 Enforcing discharge permits

 outreach
	Shorebirds

Waterbirds

Waterfowl
	Sandy Ritchie
	SWG, NAWCA, land trusts

	
	Cobscock Bay

 TNC focus area

 Acquisition and easements

 Regulate discharge from aquaculture
	Shorebird

Waterfowl

Waterbird
	Tom Hodgman
	TNC, NAWCA, SWG

	
	St. Lawrence Estuary

 Acquisition to fill gaps in current protection (National Wildlife Areas)

 Ile Rouge, Batture aux Loups Marins, Cacouna,
	Waterfowl

Waterbirds

Shorebirds

Landbirds
	Quebec Region, CWS
	

	
	South Shore Gaspe

 Waterbird protection is quite complete

 Protection needed for inland waterbirds, shorebird, terns
 Barachois de Malbaie, Douglastown, Chandler, Bonaventure, New Richmond, Pointe a la Croix
	Inland waterbirds

Shorebirds

Terns

Waterfowl
	Quebec Region, CWS
	

	
	Magdalen Islands

 Acquisition to infill Pointe de l`Est NWA

 Human management, particularly on beaches

 Acquisition of Havre aux Basques

 Bird Rocks, habitat management would increase Gannets (remove buildings)
	Waterbirds

Waterfowl

Shorebirds

Landbirds
	Quebec Region, CWS
	

	
	Maritime Gulf of St. Lawrence Coast

 Development in coastal zone increasing

 Acquisition and stewardship of lands necessary for beach and island nesters
	Waterbirds

Waterfowl

Shorebirds
	Al Hanson, CWS
	

	
	St. Margaret`s Bay, Mahone Bay

 Acquisition and stewardship of islands

 On-going work
	Waterbirds

Waterfowl
	Andrew Boyne, CWS
	

	
	Upper Bay of Fundy

 Acquisition and stewardship of coastal salt marsh and flats

 Ongoing work through EHJV
	Shorebirds

Landbirds


	Reg Melanson, EHJV
	

	Research / Monitoring
	Pelagic monitoring

 Highlighted by Greater Shearwaters and phalaropes

 Currently nothing in US portion and CWS is in a renewal phase

 Year round monitoring
	Phalaropes

Greater Shearwaters

Pelagics in general
	Tony Lock, CWS

Scott Hall, NAS

Tom Hodgman
	CWS, USFWS, SWG, USGS, NFWF

	
	Phalarope monitoring

 Ask International Shorebird Group to ID phalarope species as focal species

 Develop proposal
	Shorebirds
	Stephen Brown, Manomet

John Chardine
	

	
	Great Cormorants

 Requirement for surveys and general status assessment (may just require paper exercise or BNA account may cover)
	Great Cormorants
	Brad Allen

Andrew Boyne
	

	
	Shorebird Migration Monitoring (PRISM)

 Protocol development

 Implementation

 Volunteer network

 Migration monitoring
	Shorebirds
	Stephen Brown, Manomet

Peter Hicklin, CWS
	

	
	Wintering monitoring Purple Sandpipers (PRISM) and Harlequin Ducks
	Purple Sandpipers

Harlequin Ducks
	Lindsay Tudor, Maine
	

	
	Gulf of St. Lawrence Common Tern work

 Issues in PEI, NB, Gaspe, and Magdalens

 Determine threats, limiting factors
	Terns
	Jean-Francois Rail, CWS
	

	
	Seabird colony restoration

 Potential exists at several sites throughout BCR for this activity
	Waterbirds
	
	

	
	Develop Salt Marsh Monitoring Program

 Needed throughout BCR 14

 Develop implementation network

 Salt marsh sparrows highlighted for need
	Waterbird

Landbird

Waterfowl

Shorebirds
	CWS, Bird Studies Canada

Tom Hodgman
	CWS, USFWS, USGS, SWG

	
	Seabird by-catch and oil spill issues

 International issues

 Need to monitor impact of threats

 Develop oil spill plans
	Waterbirds

Seabirds

waterfowl
	John Chardine, Tony Lock, CWS


	

	
	Winter surveys for Seaducks throughout BCR 14

 Some surveys already ongoing but maintenance and increases necessary

 Population delineation, breeders to wintering sites

 Includes loons and grebes
	Waterfowl

Purple Sandpipers

Wintering waterbirds (loons, grebes)
	Keith McAloney, CWS

Dan Bordage, CWS

Brad Allen, Maine
	CWS, USFWS

	
	SeaNet Initiative
 Long-term monitoring effort to evaluate seabird mortality rates

 Volunteers walk beaches monthly to collect seabird mortality data


	Waterbirds
	David Adams, NY DEC

Rebecca Harris, Tufts Univeristy
	

	Outreach
	Coastal ethics outreach and education (BCR-wide)

 USFWS Island Ethics brochure
	Waterfowl

Waterbirds

Shorebirds
	Various

GoM expedition
	

	
	Expand Marine Conservation Education

 Look at Puffin Project model
	All
	Scott Hall
	SWG

	
	Development of Coastal Education Center
	All
	Linda Welch
	

	
	Control visitor disturbance at Shorebird Roosts

 Upper Bay of Funday and US sites
	Shorebirds
	Colin Mackinnon, CWS

Lindsay Tudor
	

	
	Control recreation And development in coastal marshes

 Increase regulatory agency awareness
	All
	Al Hanson, CWS

GoM Program, USFWS

Refuge Program USFWS
	


Inland Wetlands
	Project Type
	Project description and location
	Species affected
	Key contacts


	Possible

funding

	Conservation

Action
	Guidelines for Man-made Wetlands

Develop guidance/recommendations on the importance and management of man-made wetlands.  To what extent are man-created wetlands desirable or beneficial to wetland birds in BCR 14?  This issue has implications for dam maintenance and re-licensing, and for design, funding, and regulatory review of projects that would create or modify wetlands.
	waterbirds, waterfowl, shorebirds
	Inland Wetland group
	SWG

	
	Guidelines for Beaver-created Wetlands

Develop guidance/ recommendations on the importance of beaver-created wetlands to wetland birds in BCR-14.  This issue has implications relative to both local and regional beaver management, including removal of "nuisance" dams, and future modifications of trapping regulations.
	waterbirds, waterfowl, landbirds
	Inland Wetland group
	SWG

	Research / Monitoring
	Inventories of Inland Wetlands

Conduct comprehensive inventories to determine distributions and relative abundances of birds of inland wetlands.  Greatest need is in Canadian portions of BCR 14.
	Birds associated with inland wetlands
	Inland Wetland group
	SWG, CWS, USFWS, USGS

	
	Standardized Monitoring

Implement standardized, region-wide monitoring of inland wetland bird abundance and distribution.   Monitoring should be coordinated and consistent with monitoring protocols and programs for wetland birds in other BCRs and continent-wide.
	Birds associated with inland wetlands
	Inland Wetland group
	SWG, CWS, USFWS, USGS

	
	Data Sharing

Develop mechanisms for data sharing.  Ensure that inventory and monitoring data are available to help inform and guide conservation programs, including habitat acquisition and management.
	Birds associated with inland wetlands
	Inland Wetland group
	SWG, CWS

	Outreach/ Education
	Coordinate with other BCRs

Coordinate with other BCR's south of BCR 14 to ensure that conservation actions are being taken to reduce threats to inland wetland birds and their habitats during migration and in winter.   Potential threats include wetland loss or modification, exotic vegetation, disease, oil spills, and wind tower development.
	All birds
	Inland Wetland group
	


Forest Habitats
	Project Type
	Project description and location
	Species affected
	Key contacts


	Possible

funding

	Conservation

Action
	Conservation of early successional species

Identify and conserve natural barrens and shrub communities; work with managers of powerline rights-of-way; integrate efforts with those for New England Cottontail and/or Lynx; integrate efforts with others pursuing a strategy for increased funding in 2005
	Early successional species
	Scot Williamson
	LIP

	
	Protect Bicknell’s Thrush habitat

Bicknell’s Thrush habitat protection needed in parts of CA and ME
	Bicknell’s Thrush
	Tom Hodgman

Dan Busby

Dan Lambert
	LIP, Pew Charitable Trusts

	Research / Monitoring
	Bird-Habitat Models

This BCR requires an integrated bird-habitat/forest model to determine where priority birds currently are, land ownership patterns, what habitat changes are likely in the future, and what habitat bottlenecks might occur in the future.  Regional differences, especially with regard to intensity of forest management, are likely to be very significant.  Tools for use by landowners will be useful, at least in some parts of the BCR.
	Forest birds
	Modeling Subcommittee:

John Hagen, Scott Makepeace, Mark Anderson, Andrew Milliken, Randy Dettmers, Luc Belanger, John Sauer, Mike Berger, David King
	USGS, USFWS, TNC, USFS, CWS

	
	Data Directory

Compile database/directory of what data sources are available across the region and contact information for each data source
	
	Pam Hunt
	SWG

	
	Bicknell’s Thrush

1. Range-wide population assessment and monitoring, especially in ME and parts of CA.

2. Information on natal dispersal and migratory connectivity, information on mercury levels, and analysis of existing data to determine if population is changing.

3. Other species, e.g. Blackpoll Warbler, will be accommodated in monitoring plan.

4. Work is required on wintering grounds in Dominican Republic, Cuba, etc.

5. Encourage states to fund this piece-meal through State Wildlife Grants.

6. Encourage VINS and Andrew Milliken to repackage last year’s proposal and submit to Neotropical Act; this work is a consensus high priority for this BCR!
	Bicknell’s Thrush
	Chris Rimmer, Dan Busby
	USFWS, CWS, USGS, NFWF, NSF, NMBCA, SWG, USFS

	
	Monitoring of Nocturnal Species and Raptors

Standard protocols are required; look at RMBO owl protocol and Quebec and New Brunswick raptor protocol. Volunteer-based protocols are desired.
	Owls, raptors, nighthawks, chimney swifts
	
	SWG, NFWF, NSF, USFWS, CWS, USGS

	
	Basic Research on High Priority Forest Birds

Species include Canada Warbler, Bay-breasted Warbler, Wood Thrush, and Olive-sided Flycatcher; What are the causes of declines of these species?  What are the limiting factors? Need basic research and modeling. Examine links to needs in other BCRs.
	High priority forest birds
	Subcommittee: Ken Rosenberg, Dan Busby, Jim Chase
	SWG, NFWF, NSF, USFWS, CWS, USGS

	
	Monitoring and Research for “wet” forest birds

Species include Rusty Blackbird and Olive-sided Flycatcher.  Develop better monitoring programs and investigate limiting factors and causes of declines
	
	
	SWG, USGS

	Outreach/ Education/ Policy
	Develop Better Mechanisms for Communicating Biological Information

Need to develop mechanisms to better communicate information from the science group to those working in policy and landowner stewardship arenas.  Policy should be coordinated with more effective information gathering and dissemination.
	All birds
	
	

	
	Enhance Use Of Existing Funding Opportunities

Especially need to look at funding for on-the-ground conservation (e.g. Farm Bill, NAWCA) as well as helping to support increased agency funding
	All birds
	
	


Agriculture-dominated Landscapes

	Project Type
	Project description and location
	Species affected
	Key contacts


	Possible

funding

	Conservation

Action
	Connecticut River Valley Conservation Easements
	Bobolink

Meadowlark

Savannah Sparrow
	
	Farm Bill,

NAWCA,

LIP/PSGP

	
	Regional Airport Land Management / BMPs
	Bobolink

Meadowlark

Savannah Sparrow

Grasshopper Sparr

Vesper Sparrow

Upland Sandpiper

Ring-billed Gull

Canada Goose

Snow Bunting
	Mark LaBarr
	SWG,

LIP/PSGP

	Research
	Blueberry Industry Best Management Practices
	Vesper Sparrow

Upland Sandpiper

Wild Turkey
	
	Farm Bill, SWG, NWTF

	
	Bird Usage and Productivity in Blueberry Lands in Nova Scotia, New Brunswick, and Maine
	Vesper Sparrow Savannah Sparrow

Upland Sandpiper

Whimbrel

Wild Turkey

American Kestrel

Am. Woodcock

Gull species
	
	Wildlife Habitat Canada, SWG, NWTF

	Monitoring
	Region Grassland Bird Data Synthesis/Maintenance
	All species
	Pam Hunt
	State Wildlife Grants

	
	Monitoring Blueberry Lands in Maritime Provinces
	Vesper Sparrow

Savannah Sparrow

Upland Sandpiper
	
	Wildlife Habitat Canada

	Outreach
	Back to the Land Initiative (Exurbanite land management practices)
	Bobolink

Meadowlark

Savannah Sparrow
	
	SWG,

LIP,

PSGP

	
	Blueberry Industry Best Management Practices Outreach
	Vesper Sparrow

Upland Sandpiper

Wild Turkey

Gull species
	
	Wildlife Habitat Canada, SWG, NWTF


On-going or Recently Completed Research and Monitoring Projects in BCR 14
	Conservation Plan or Project description

(with location)
	Responsible

Jurisdiction/ Organization
	Species addressed
	Key contacts

(e-mail)
	Citation, if published or available on Web, 
or Completion date

	Programme de surveillance des marais (PSM)/ 
Marsh Monitoring Program (MMP)
	Bird Studies Canada/CWS
	All marsh bird species
	Karl Lévesque Karl.levesque@ec.gc.ca
	In progress

Internet site to come

	Plan conjoint sur le Canard noir (PCCN)/
Black Duck Joint Venture (BDJV):

- Monitoring:

- Annual helicopter breeding pair survey in boreal forest 


(8 plots in BCR 14 on the Gaspé peninsula)

- Ground breeding pair monitoring along the shore of the 

St. Lawrence
	CWS
	Waterfowl 
(21 species)
	Daniel Bordage

Daniel.bordage@ec.gc.ca
Christine Lepage

Christine.lepage@ec.gc.ca
	On-going

	Plan conjoint des canards de mer (PCCM)/

Sea Duck Joint Venture (SDJV):

- Research:

- Habitat Use by Common Eider brood in the St. Lawrence

- Common Eider Population Dynamic: Female banding

- Molting and staging of Harlequin Duck in the Gaspé 

Peninsula, Québec

- Wintering ducks in the Estuary and Gulf of the 


St. Lawrence, Québec

- Monitoring:

- Monitoring of Scoters, eiders and mergansers molting sites in the St. Lawrence, Québec

- Complete survey of Common Eider wintering in the St. Lawrence Gulf (Québec, Newfoundland, St-Pierre-et-Miquelon) (February 2003)
	CWS
	Seaduck
(Common Eider, Harlequin Duck, Scoters and Mergansers)
	Jean-Pierre L. Savard

Jean-pierre.savard@ec.gc.ca
	On-going

	Plan d’action pour la Grande Oie des neiges/
Greater Snow Goose Action Plan

- Monitoring: Annual Spring survey along the St.Lawrence
	CWS
	Greater Snow Goose
	Luc Bélanger
luc.belanger@ec.gc.ca

	Due ?

	Plan de gestion pour la Bernache du Canada résidente/

Resident Canada Goose Managing plan

- Molting bird survey along the St. Lawrence (July 2003)
	CWS
	Resident Canada Goose
	Jean Rodrigue

Jean.rodrigue@ec.gc.ca

	In progress

Due March 2004

	Atlantic Brant Spring survey in the St. Lawrence Estuary

(Springs 2002 and 2003)
	CWS
	Atlantic Brant
	Pierre Brousseau

Pierre.brousseau@ec.gc.ca

	

	Plan canadien de gestion pour la Grive de Bicknell/
Bicknell’s Thrush Canadian Managing Plan

- Research:

- Population structure (genetic)

- Habitat Selection
	CWS
	Bicknell’s Trush
	Yves Aubry

Yves.aubry@ec.gc.ca
	In progress

Plan Due 2005

	Shorebird Monitoring in staging areas

- St. Lawrence estuary

- Magdalen Islands
	CWS
	Shorebird
	Yves Aubry

Yves.aubry@ec.gc.ca
	Planned to be around 2004-2006

	Species at Risk Program:

Monitoring of use of nesting sites by populations of bird species at risk in Québec
Recovering Plan for the species below

- Barrow’s Goldeneye

Research


- Wintering sites (1999, 2002)

- Telemetry

- Genetic

- Harlequin Duck

Research 


- Breeding sites on the Gaspé Peninsula (1999-2000)

- Molting, time budget, site occupation chronology

- Piping Plover 

Monitoring of population on Magdalen Islands (on-going)

Banding Program
- Horned Grebe

Monitoring of population on Magdalen Islands (on-going)

Research


- Genetic studies

- Roseate Tern

Monitoring of population on Magdalen Islands (on-going)
	CWS/AQGO
	Barrow Goldeneye,

Harlequin Duck,

Piping Plover,

Horned Grebe,

Roseate Tern
	Michel Robert

Michel.robert@ec.gc.ca
François Shaffer

Francois.shaffer@ec.gc.ca

	

	American Woodcock

- Annual Singing-ground survey
	CWS
	American Woodcock
	Jean Rodrigue

Jean.rodrigue@ec.gc.ca
	

	Station de baguage à la RNF baie de L’Isle-Verte/
Baie de L’Isle-Verte NWA Banding Station
	CWS
	Dabbling Ducks
	Jean Rodrigue

Jean.rodrigue@ec.gc.ca
	

	Study of Bicknell’s Thrush biology

Mt. Gosford, and Gaspe Provincial Park
	Canadian Wildlife Service
	Bicknell’s Thrush
	Yves Aubry

Yves.aubry@ec.gc.ca
	

	Chimney Swift Survey
	Canadian Wildlife Service
	Chimney Swift
	Jean Gauthier

Jean.gauthier@ec.gc.ca
	There is a Status Report in preparation

	High Elevation Landbird Monitoring Program – Maritime Provinces

target species: Bicknell’s Thrush, Winter Wren, Blackpoll Warbler, Swainson's Thrush, White-throated Sparrow
	Bird Studies Canada
	See project description
	Becky Whittam

Becky.Whittam@ec.gc.ca
	http://www.bsc-eoc.org/regional/atlanprograms.html

	Atlantic Nocturnal Owl Survey - Mainly set up to monitor Barred Owls on forestry lands but has developed into a full program
	Bird Studies Canada
	Barred Owl, Great Horned Owl, Saw-whet Owl
	Becky Whittam

Becky.Whittam@ec.gc.ca
	http://www.bsc-eoc.org/regional/atlanprograms.html

	Cape Breton Beached Bird Survey – surveys for oiled seabirds washed up on beaches
	Bird Studies Canada
	seabirds
	Becky Whittam

Becky.Whittam@ec.gc.ca
	http://www.bsc-eoc.org/regional/atlanprograms.html

	Atlantic Bird Observatory Migration Monitoring Station - a member station of the Canadian Migration Monitoring Network
	Acadia University
	landbird migrants
	Dr. Phil Taylor, Acadia University philip.taylor@acadiau.ca
	http://landscape.acadiau.ca/abo/

	Mountain Bird Watch – monitoring program targeting Bicknell’s Thrush, Winter Wren, Blackpoll Warbler, Swainson's Thrush, and White-throated Sparrow in the northeastern U.S. – now coordinated with the High Elevation Monitoring Program in the Maritime Provinces
	Vermont Institute of Natural Science
	see project description
	Dan Lambert

dlambert@vinsweb.org
	http://www.vinsweb.org/cbd/mtn_birdwatch.html

	Vermont Forest Bird Monitoring Program - tracks long-term population trends of forest interior birds while collecting habitat-specific baseline data across a broad range of forest types
	Vermont Institute of Natural Science
	forest interior birds
	Steve Faccio

sfaccio@vinsweb.org
	http://www.vinsweb.org/cbd/FBMP.html

	Adirondack Cooperative Loon Program
Research on migration timing, routes, stopover and wintering locations; Monitoring impacts of mercury on productivity and conducting annual population census
	NY DEC and partners
	Common Loon
	Nina Schoch <aclp2@juno.com>
	First report is available from Nina, second report due in 2004

	Wild Turkey Translocation

Annual trap and transfer effort of wild turkeys into suitable habitat at the margins of existing range in Maine
	MDIFW
	Wild Turkey
	andy.weik@maine.gov
	

	Louisiana Waterthrush Surveys and an evaluation of rapid survey methods

An examination of the distribution of Louisiana Waterthrush in southern Maine based on point count surveys along streams in York, Cumberland and Oxford Counties.  Also, includes discussion of variables affecting detection and suggests methods to rapidly document occurrence.
	MDIFW
	Louisiana Waterthrush
	Tom.hodgman@maine.gov
	Hodgman, T.P. and P.U. Wilson. 2002. Louisiana Waterthrush. Pages 85-91 in H. Givens, T.P. Hodgman, and P. deMaynadier, eds. A survey of rare, threatened, and endangered fauna in Maine: Southwest Interior  and South Coastal regions (2000-2001). MDIFW, Bangor, ME 04401

	Shrubland Bird Surveys

An evaluation of the distribution of Blue-winged Warbler in southern Maine following the protocol of Cornell’s Golden-winged Warbler atlasing project.
	MDIFW
	Blue-winged Warbler and other shrubland associated passerines
	Tom.hodgman@maine.gov
	Hodgman, T.P. and P.U. Wilson. 2002. Blue-winged Warbler. Pages 78-84 in H. Givens, T.P. Hodgman, and P. deMaynadier, eds. A survey of rare, threatened, and endangered fauna in Maine: Southwest Interior  and South Coastal regions (2000-2001). MDIFW, Bangor, ME 04401

	Grassland Bird surveys

A three year evaluation of the most important grassland habitats in Maine for breeding birds.  Includes many sites managed for commercial blueberry production in addition to pasture and hayland.
	MDIFW in association with Mass. Audubon
	Upland Sandpiper, Grasshopper sparrow, Vesper Sparrow, among others
	Andy.weik@maine.gov
	Weik, A.P. 1999. Conservation of grassland birds in Maine: field survey of breeding birds 1997-1998. Maine Dept  of Inland Fisheries and Wildlife, Bangor ME 04401.

	Grasshopper Sparrow Census

Annual census of Grasshopper Sparrow and other grassland birds at Kennebunk Plains Wildlife Mgt. Area and other occupied sites.
	MDIFW, TNC
	Upland Sandpiper, Grasshopper sparrow, Vesper Sparrow, among others
	T. Parker Schuerman

or

Charlie.todd@maine.gov
	Annual data summary and report prepared by TNC, Southern Maine Office, PO Box 840, Moody, ME 04054

Also:

Weik, A.P. 1999. Conservation of grassland birds in Maine: field survey of breeding birds 1997-1998. Maine Dept  of Inland Fisheries and Wildlife, Bangor ME 04401.

Weik, A.P. and R. Pertell. 2000. Grassland Birds. Pages 116-126 in A.P. Weik, P. deMaynadier, and T.P. Hodgman, eds.  A survey of rare, threatened, and endangered fauna in Maine: East Coastal and Eastern Interior regions (1999-2000). MDIFW, Bangor, ME 04401


